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Just being in Model UN really helped me with my confidence in speaking. I
think knowing and learning about something and taking weeks to study this
has really helped me as a delegate and as a person to be more politically
active and to be able to speak better.”
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Security Council (SC) Reform Executive Summary
Model UN is the perfect beta test for Schwartzberg’s reform initiatives. We have students that
have been working for months to prepare their topic and country's policies for a multi-day
conference that are now positioned to give key insights on how reform could work in real-life
scenarios and begin to question the status-quo. Not only do we have the potential from the
students involved becoming advocates for reform, but all the stakeholders which include
teachers, staff, and Dais. These reform committees give stakeholders an opportunity to
understand how and why the UN was formed and allow them to question if these power
structures should still be in place. Additionally, it helps to identify what parts of the model are
successful and gaps that exist within it. Model UN in Mexico City is a perfect lab for testing such
reforms. The potential outreach for Schwartzberg’s reform initiatives through Model UN is infinite
because it can be implemented at other MUN conferences and classrooms. A website was
created for easy access to the Reform SC Modules for both teachers and students:
www.workableMUN.org.
Every year at MIMUN we see more refinement and the optimization of the reform process.
Lessons learned from 2019 MIMUN Conference includes:
❏ Presentation/Introduction of SC Reform is Key to Successful Simulation
With the delegates, we have a tough audience to present something new and a different
way to run a committee. Many of them have years of experience in SC and having a
thorough introduction to what it was and how it worked gave the delegates confidence to
jump into a new way of running the simulation with ease.
❏ Reform Simulation Works
Because it is controlled and smaller SC environment, it is much easier to observe and a
great testing ground for the Reform initiative. Not only was it successful, but it also allowed
us to identify gaps and questions that arose throughout the simulation.
❏ Comparison of traditional SC versus Reform model
MIMUN is a multi-day conference that was able to leverage with both traditional SC
day-long simulations and the Reform day-long simulations which included both forms of
voting. Additionally, it had built-in debrief immediately following voting which allowed for
students to process both simulations and critically think about how and why the UN was set
up and why the SC has had little reform since its inception.
❏ Reform Outreach
Through this reform initiative at MUN conferences, these ideas can propagate to and has
the potential to reach more people. Through this approach, it can become part of the
thinking of a younger generation that is engaged with MUN and has a more critical thought
about the current system and ways to change it.
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This report will expand on the above items and offer recommendations for next step
Schwartzberg Reform initiatives.

It was a great experiment and I think the kids loved it and it's a great way to to
make them think about how the UN is and why. Sometimes you just come to a
conference and don't think about that kind of thing and then having these activities
are useful for allowing the students to think and go a little bit deeper and what
they're actually doing when they come here.”
Diego Rivera
Security Council Chair

Why MIMUN
The 2019 Mexico City International Model United Nations Conference (MIMUN) is the perfect
setting to examine the reform simulations because as an international conference, it brings
together practitioners of MUN from different schools, different backgrounds, and it allows us to
evaluate reform models from different perspectives and all the stakeholders present. MIMUN is
not run through a university and they are able to pull top talent for their staff from more than
twenty-five universities from all over the world. Two new US schools participated this year due
to Highland Park’s recruitment.
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The conference is a multi-day event which allows for a unique opportunity to run SC committee
with both reform set-up and as a traditional SC session. This set-up allows for a more immersive
experience for students because they can connect with fellow delegates and Dais to better
prepare their Working Papers. Both forms of voting were also introduced in the committee.
Felipe Rivero and Diego Rivera with MIMUN created this set-up and executed it brilliantly. The
Reform for SC for this conference generated a lot of interest and engagement, not only from the
delegates but from all stakeholders from the conference who wanted to know more about it.
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Summary
The SC ran as a traditional session for the first day (Friday), and then on Saturday,
it ran as a Reform Committee1. Voting on resolutions was completed on Saturday
evening with the first round of voting as Reform and then immediately voting as
traditional SC session.

Security Council room set up during MIMUN VI

The first round of voting as the Reform Committee the resolution passed
unanimously. The second round of voting as traditional SC immediately shifted as
expected with some of the P5 using their veto power to kill the resolution.
Immediately following the voting was an informal debrief where the students could
process the past two days of traditional versus reform and the power struggles and
issues with the P5.

1

Countries were grouped by region and rearranged for the Reform simulation.
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Execution of Reform Simulation at MIMUN
In every MUN conference, you always have the shy kids, the ones that don't like to
talk that much. [In the Reform Committee, however,] they started participating
more and even started in the suspensions of the meeting and asking questions
and getting excited because this time it was going to be different-- this time they
were going to be listened to, they had a voice.”
Diego Rivera
Security Council Chair

Presentation slide detailing the regions for weighted voting

The 15-minute introduction presentation by Felipe & Diego included a presentation
slide that included weighted voting percentages, how it was calculated, the regions,
and how the committee would run for the day. Time was also given for Q&A from
the delegates.
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Below are the steps that were taken by MIMUN to ensure a successful Simulation:

1
2
3

4

5
6

Distribution of Reform Modules written by Workable Work Trust was distributed prior to
the conference.
The set-up of the Reform SC room was changed to being grouped by region.
There was an introduction of the Reform committee by the Dais at the beginning of the
committee session on Thursday evening, so the students understood how the following
days would be laid out and when the reform committee would take place
Prior to the start of the Reform Committee session on Saturday morning, a detailed
introduction with a presentation was given by both Felipe and Diego which gave the
students time to ask questions. This presentation included the weighted voting
percentages. Even during the reform committee session, students were encouraged to
ask questions throughout for any clarifications. This introduction was accurate and they
did an excellent job of communicating how it would work for the day’s simulation. This
introduction and Q&A should be repeated at all MUN SC Reform simulations.
Prior to voting, another explanation was given on how it would be done with the first
reform voting protocol followed immediately by traditional voting protocol.
After voting, an informal debrief was done with the students to help process everything
that occurred in both simulations. They got to critically think about how the current
system of the SC came into being and why there hasn’t been much reform since its
inception.

Unmoderated discussion at the Security Council during the Reform Committee
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There were excellent questions from the delegates and follow-up from the Dais. Because this
process was not rushed and was thorough, every delegate understood how it worked and what
they needed to do for the day.

It's very important for those kids to know beforehand what they're walking into. If
you're trying to truly create a dynamic environment, learnings for them to discuss
different ideas, you need to make sure they'll know what they're getting into.“
Felipe Rivero
MIMUN SC Reform Implementor

Please Note
On Saturday, the students were terrified when they first came into the room prior to
the start of the committee because they all knew it was Reform committee that day.
Once the introductions and questions had been answered and they started the
committee, they were more engaged and jumped right into the Reform committee
without hesitation. It was a completely different committee than the previous day, in
terms of engagement and excitement.
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Two Roll Calls & Unmoderated Time
If these delegates are strictly following their foreign policies it's going to be really

hard to actually get your different policies approved, so I think that when we tell
them they have a better chance now [with the reform committee] that they don’t
need to exclusively convince these five delegates [of the P5], rather they can work
the whole committee as a team to try to solve an issue or to get the best outcome
possible. So, I think once the kids understood that and understood the power shift
they got really excited about it and they started participating even more.”
Diego Rivera
Security Council Chair
Below are the steps were taken by MIMUN once committee session began:

1

2
3

4
5

After the introduction and questions answered, they moved into committee session.
Another explanation was given on how there would be 2 Roll Calls and time for each
Region to get together.
First Roll Call was completed by country.
Suspension of meeting for 15 minutes was given to the students so they could get into
their regions and have time to decide who would be the representative for the day and
how they would approach their strategy.
Second Roll Call was done, this time by region.
Dais gave the students a choice between continuing to debate the topic from the
previous day or they could debate a new crisis simulation. A vote was conducted and
students wanted to continue on their Working Papers and topic.
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We started the conference as a normal Security Council so kids were writing
working papers imposing different ideas or points they believe we're the right way
to approach the situation. So they were already into the debate when we told them
that there was going to change that things were going to be working a little bit
different so all of the frustrations they had from the previous day were suddenly
gone [and the second day was devoted to Reform Committee]. Then we devoted
back to back voting which was really powerful and effective for them to see the
change.”
Diego Rivera
Security Council Chair

Idea
Create online placard templates by Regions with suggested countries for each
Region (2-3 countries) for MUN conferences throughout the Reform Committee.
These placards can easily be put on the website and downloaded alongside the
Modules. It should also be stressed to students even though there will only be 2-3
countries present for each region, they are representing their region, not just their
country.

Please Note
Delegates from DISEC were pulled in for the day to participate in order to have all
regions represented. Also, we would suggest to have all Regions present and at
least two to three countries per Region.
“We realized that maybe if we brought in some other kids from the regions that were
not represented on the traditional SC, that maybe we can push for a more balanced
debate.”
Diego Rivera
Security Council Chair

Every single delegate was engaged in this process throughout the day and the power dynamics
and energy shifted for the Reform committee. There was genuine excitement from the delegates
and they had to shift their strategies to be more collaborative. It was exciting to see this kind of
behaviour in SC.
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MIMUN Voting & Debrief
[With the Reform Committee,] they were putting regional interests first, they were
putting human rights first, and they were actually thinking in ways as a whole to
work for a better solution.”
Diego Rivera
Security Council Chair
Prior to voting, the Dais did an excellent job of explaining how it worked and they would first be
voting with the Reform rules followed immediately with a second voting procedure with
traditional SC rules.
The following two videos show the difference between the two voting procedures.

Traditional Security Council Voting
(360 Video)
Students vote on resolution D1 in the
traditional model with the veto power in effect
for the P5.

Link to YouTube video: Traditional Security Council Voting [3.:32]
In the next video, we see the same resolution (D1) being voted on in the SC reform:

Traditional Security Council Voting
(360 Video)
In the reform model, regions are
represented and there’s no veto power by
the P5.

Link to YouTube video: Reform Security Council Voting [5.:04]
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What made this process especially powerful for the delegates was the informal debrief
immediately following both voting procedures.

Summary of Reform Voting
With the Reform voting, the Resolution passed unanimously, in the spirit of
collaboration that they had been practicing the entire day. When they switched to
traditional voting, they immediately reverted back to P5 power dynamics and many
of the P5 used their veto power to kill the resolution. See Appendix I for Resolution
D1.

We're greatly surprised that it went way above what we were expecting. In our
experience that literally livened up the entire Security Council towards
dimensions that we were not expecting. I also did not expect when I was
planning this beforehand for them to get so into this and for them to have such a
great time and for them to really take their time to go back, have that kind of
teamwork, understand what the different regions want and for them to actually
portray that in the overall Security Council discussions.
Felipe Rivero
MIMUN SC Reform Implementor
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Concluding Remarks on MIMUN SC Reform Committee
So it actually makes you think that if you take away the personal egos of a country
maybe you can achieve better results.”
Diego Rivera
Security Council Chair

The Chair, Diego Rivera giving an explanation of how voting will work for the Security
Council Reform Committee just prior to voting

Both the MIMUN staff and students loved the Reform Committee session. It was successful
because of how skillful the Dais and behind the scenes staff were to put preparations into this
reform session. Students were the most engaged in SC than Dais have witnessed in previous
years and it really created new energy and thinking of collaboration. Both Felipe and Diego
would like to continue reform in future conferences for SC and suggested doing this in a
Page
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historical committee, so students could see how events might have shifted by taking away the
power of the P5 and instead incorporate true collaboration among regions.
We have the potential to reach young minds all over the globe that are already engaged in MUN
to think beyond the status quo and embed the critical thought process to imagine a better, safer
world. These reform models have the potential to reach middle school, high school, and college
MUN classrooms and clubs all over the world which begin to question and think, “what if?

I feel like this exercise truly blew the lid off the possibility that we have at MUN
conferences.”
Felipe Rivero
MIMUN SC Reform Implementor

Recommendation
After watching the SC Reform Committee at MIMUN, it could easily be replicated in
other MUN conferences (one-day or multi-day) with guides for Dais and teachers.

Remarks from a delegate of the SC Committee and a student from Hillsborough High School,
New Jersey regarding SC Reform (interview was conducted after SC Committee session had
ended on Sunday):

So, I thought it was interesting, I don't know how realistic it is, but I guess that's
kind of the point but I thought it was accurate in the sense that I like the regional
distribution. I've done Security Council in the past and I never realized how
much we cater things to the P5 missions. Yes, so this was a nice change of
pace. I think it would be beneficial especially to small nations because ultimately
the result of the veto is that there's less action taken and there's less legislation
being passed. So, when there are so many crises coming to the SC and there are
not resolutions being passed on all of them then these crises just keeps getting
worse so you feel like removing the P5 would allow for actual action and to be able
to address things. So, as a voting member of the Africa South, I had to consider
what other people wanted so the topic of Venezuela, to be honest, is not
necessarily directly relevant to my country in its policies but I had to consider what
they both were ideologically and I had to consider what the other countries wanted.
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So, in real-life SC [traditional] I abstained from the vote, but then in this simulation,
I had mostly abstained but some had supported Maduro so I had to go with that
while also trying to consider my own policy.
So, reform simulation was more challenging versus real-world. I would say
that it's easier to get action in the reform simulation just because you can
pass legislation for what it is as opposed to trying to change it to make it
friendly to certain individuals. So, you can have legislation come up and you
can have regions give their honest opinion on it as opposed to just having them
force changes upon the legislation strategy.
Well, I found that I didn't think anything was like particularly surprising per se but I
did notice that it was somewhat easier to have a collaboration between groups that
would not normally collaborate because there is regional interest as opposed to
like a private interest and I thought it was great. I had a great experience I
learned a lot more of a Security Council than I would have thought so I'm so
glad it's not just introducing reform, but actually doing it.”
Participant of the SC Committee
Hillsborough High School, New Jersey
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SC Reform Modules
The modules were accessible and easy to follow and understand. The Resources sections on
the bottom of the second page were also helpful for students to see how each region was
distributed with percentages of weighted voting to compare to the existing system.

Please Note
All the students in the SC received the modules prior to the conference.

Recommendation from students for Single-Delegates Modules
The modules were not helpful for students who were single delegates and didn’t
have a team to work with prior to the conference. Because the modules are
designed for a classroom with other students, single delegates did not have anyone
from their club to practice the guiding questions and group activities. It is suggested
to add “Further Reading” and additional “Questions” for single-delegates to existing
modules. Additionally, perhaps creating an online forum prior to the conference
where delegates can log in and talk to one another and have a moderator to help
answer questions and jump-start how everything will work.

Recommendations from students for Additional Voting Module
Complete an additional Voting Module that explains how the process works for the
delegates and Dais, as well as how to get a resolution passed with the weighted
voting percentages. For example, it should be explained that 2/3 majority is needed
for most substantive matters (in this committee they had to have seven countries on
their resolution that are Sponsors) and a 3/4 majority for any resolutions that
included military intervention.
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Highland Park High School
This is the third conference that Highland Park High School has attended MIMUN. Their
excitement and appreciation for the scholarship continues to grow. The main teacher, Adam
Gold, is not just an advocate for the Foundation but relates to all of his students in the MUN
Club that they are able to attend the conference because of WWT’s sponsorship. He also stated
that without this financial support, they would not be able to attend this conference. In speaking
with the students outside of their committee sessions, they gush over how lucky they are to be
at MIMUN and have those experiences and articulate why this conference matters to them. See
Addendum II for a full transcript of the conversation with Highland Park’s MUN team.
One scholarship recipient is a first generation American and has family ties to Mexico. Prior to
being part of MIMUN conferences, he never had the opportunity to visit. He explains:

But it was very exciting to finally come to my country. None of this would have
happened, I could have never imagined it to happen, without being on scholarship.
And having this grant granted to us. We are very grateful, very grateful.
Last year was my first year out of the country...and going to Mexico for the first
time, where my family is from...I'm also taking away so much culture and seeing
how different the United States is from Mexico, especially being here in Mexico
City. Visiting schools and making partnerships, making new friends and then still
being in contact with these individuals. I can say coming back this year we have
partnered with one school for the past three years and we've been talking a lot
about how we can inform them or educate them more about Model UN, as a club
or an organization. Where they learn and we learn from them so that culture
exchange is very important to us as a team going on this trip.”
Scholarship Recipient
Highland Park High School
Very few opportunities exist for low-income students to be part of any extracurricular activities
outside of the school day. Low-income Highland Park Students need to assist their families with
babysitting and part-time jobs after school. Being able to be in an extracurricular club is an
obstacle that many cannot afford. Another first generation American student explains why being
in MUN and coming MIMUN is a life-changing experience:

So, this year when I joined [MUN], I really was unsure if I was going to even apply
to go to Mexico just because once I was old enough to get a job, I really didn't
want to burden my mom anymore, asking her to buy me all these things. But I
Page
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finally was able to just decide I'm just going to do it because I want to experience
being in a different country and learning about the culture and even strengthening
my knowledge about Model UN.
I've never been to Mexico, I've never been to another conference except the one in
New Jersey. And I just think it's so exciting and amazing that we can have the
experience of being in Mexico, of being in a different country, but also have the
experience of meeting other people and other students that also participate in the
Model UN club.”
Scholarship Recipient
Highland Park High School
Another Highland student describes why MUN and MIMUN have taught important lessons on
how to understand different perspectives and work together for a common goal:

I joined [MUN] as a freshman because I was looking for a club to join and my
family is very political...I love to argue about issues that I care about and I feel very
strongly about civic engagement...I love Model UN because it forces you to think
from a different perspective, and that's not something that many-- as a young
person you tend to think, you tend to inherit the political views of your parents
and your community--but when you go into these conferences, when you
research from a different perspective and are forced to act from a completely
different perspective than you normally do, it really opens your eyes to the
way the world works and the divisions that exist in society, in the
government, and in the United Nations. I love MIMUN because, I get to work
with people from a completely different background than me and a completely
different culture. It's really, really nice to work with them and to try to negotiate to
find a compromise. Because even if we have two different ideas, it's all about
bridging the gap between the two ideas. And also I think it's amazing to see how
different I am from some of these delegates but see we're so similar in so many
ways, and I think that's really important. And going about your life that's a really
important skill when working with your peers.”
MIMUN Participant
Highland Park High School
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What Highland Park has brought to MIMUN
It’s not just Highland that benefits from the scholarship, but the conference itself has benefited
from their presence in the past three years. In addition, prior to Highland Park attending, there
were no public Mexican high schools at the conference. Highland took the initiative to reach out
and connect with public high schools and help them fundraise to attend MIMUN. In 2018 and
2019, the first Mexican public high school attended the conference. In addition, Highland is
working on assisting this public high school to be able to attend their conference on May 18th.
Additionally, Highland Park reached out to two other New Jersey high schools and they
attended MIMUN for the first time this year and will be returning to next year’s conference.
Benjamin Curley, an organizer for MIMUN explains why it has been crucial to have for Highland
Park at their conferences:

Indeed, this is the third year of Highland at MIMUN. Six years ago MIMUN was
created to improve debate culture and strengthen democratic values in
Mexico—that is what MIMUN is for. The first three years we only had national
schools from within Mexico. There was a strong learning curve, both for us and the
schools. In the year that Highland Park came, they just took over the whole debate
and plowed through all of the committees. There wasn’t a committee they were in
that they didn’t outperform most of the other delegates. It really set a paradigm.
Other schools started taking the training in the ways Highland Park debated
as a reference. The first year, everyone was quite overwhelmed and impressed.
And even when we have other international schools, Highland Park showed their
capabilities, that’s why they received the prize for Overall All Delegation two years
running. It really showed the contrast of debate cultures and it motivates us in
the sense of there’s a lot to do and we have been very thankful that its been
empirically shown that Highland Park has shown other schools how to debate and
shared with them their preparation work. [This year, however,] little by little
Highland Park is struggling more and I think that’s good because they have
helped the other schools catch-up. This multi-cultural experience makes the
debate capacities improve—the education system, the culture, academic
differences—have improved the capacities of the other national schools.”
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The Main three points from Highland attending MIMUN are:

1
2

3

Highland’s expert MUN debate and research skills made them top delegates for two
years running and elevated the level of other delegates
Highland connected with other schools throughout the school year for the past three
years and shared their knowledge to elevate the level of debate amongst the other
national Mexican schools
Highland Park is no longer the top delegation because they have allowed the other
schools to catch up to their level, making it tougher competition

Highland Park Senior High School Student and MIMUN participant explains how MUN and
MIMUN have changed her perspective and goals:
And I've been doing Model UN for around three years now... And I joined Model UN
initially because we had a conference in our school when we were in eighth grade. It was
a one-day conference and we were preparing for a global civics class. A
 t that point, I
wasn't very interested in global politics at all. I was focused more on languages and
English. I never really considered history or politics as something I was interested in. But
then there was the conference and I really, really liked it. Not only because I got to learn a
lot about different stances in the world on different issues, but also because it really gave
me an empowered feeling. And I've never felt something like that before. So I decided to
try out for the Model UN team in high school the following year, and thankfully I made it in.
And since then I've just grown to love Model UN so, so much because i t's allowed me to
become the best version of myself and it's allowed me to not only explore myself
but explore the world, explore many different opinions and many different beliefs.
And it's just helped me become a lot better of a c
 ritical thinker. And also a lot better of
someone who can accept anyone despite their backgrounds. It's really improved my
ways of communication with people and MIMUN, specifically, I've been going to
MIMUN for two years now. MIMUN is an incredible opportunity because it really
simulates the idea of the UN very, very well considering that all the committees are
intertwined and it really allows for delegates to feel very powerful and very in the
moment. And that's why I like MIMUN so much.
Senior High School Student and MIMUN participant
Highland Park High School
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May 18th Highland Park Conference
Highland Park will have its first SC Reform Committee based on Joe’s reforms for this year’s
conference. The first meeting with the committee that will be running SC was completed after
the conference concluded in Mexico City and they are excited to implement it. Things they will
need to facilitate this include:

1

Back-end facilitator reform guide that is step by step on setting up the SC Reform
Committee for a one day conference

2

Monthly meetings and training via Skype to ensure they understand everything and can
work with the schools and students attending the conference

3

Attendance at the conference to assist behind the scenes and take photos and videos
to continue to promote the Reform committee

What they will provide to us:

1

Continued feedback on Modules so we can adjust them to fit the needs of both high
school and middle school students

2

Continue to promote WWT at their conference (they said to bring the WWT banner and
will put our logo as sponsors on their website)

3

4
5

Adam suggested doing a PD Reform workshop for the 28 teachers that will be in
attendance. Because I did PD MUN workshops for UNA-MN, this could easily be
adjusted and put together to tailor to the Reform committees
They have also invited a public Mexican high school to attend their conference who
also wants to bring UN reform ideas into the classroom throughout the school year
Adam will also schedule a meeting with the 8th-grade teacher who teaches MUN in
the classroom so we can build the reform modules into the curriculum. When this
is completed, we could use this template to connect with other middle school teachers
across the US to do the same
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Opportunities Fair
Merchandise and Cards
With the business cards and banner, our table looked great this year. There was some interest
in Spanish books, but most people were interested in the English PDF version. I followed up
with all the people that asked for the PDF version and sent them the link and gave them your
information. There was not as much student interest in our table as last year and more
advisors/teachers spent time at our table versus students.
The business cards with the QR code were great to hand-out and could easily explain what we
do and how we do it. I would recommend continuing using this type of cards to promote the
reform work.

Books
Only two out of five of the Spanish books sold this year.

Recommendation for book sales in 2020
I would recommend five English books, and the remaining three Spanish books.
Perhaps creating some business cards to give to people interested in the $15.00
PDF version with the contact information would also help with book sales. The
MIMUN staff were really interested in the PDF version because they are mostly
students on a budget and prefer digital documents to books.
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Recommendations
Opportunities Fair
The Opportunities Fair gives WWT space to reach out to more students and teachers just prior
to the start of the conference.

The Opportunities Fair gives WWT space to reach out to more students and teachers
just prior to the start of the conference
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Recommendation for 2020
To reach more people for next year, I would recommend putting the business cards
on each of the place settings for students and advisors to grab with a pen attached
with WWT logo for the opening ceremonies/dinner. With continued sponsorship
of Highland and MIMUN, we should leverage this outreach to all the students
and teachers attending the conference, not just the ones in SC Council.

Continue utilizing business cards with QR codes to promote the reform modules.

Modules
Highland Park students are going to assist in editing all the modules in the next few months until
their conference in May. They will be given to the schools participating in the SC Reform
committee. An interesting point was made by a student that the modules are great for a group,
but as a single delegate student, they could not use them to practice and better understand how
it would work.

Recommendation for 2020
1. Continue to edit what we have for classrooms,
2. Create an additional practical voting module,
3. Brainstorm and create modules for single-delegates.
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Reform Outreach Potential
Social Media Presence
Recommend to create and manage one social media platform to help spread the
word and connect with other MUN conferences, and UN news and agencies. The
easiest way to help spread the word of Joe’s UN Reform ideas is through Twitter. It
would not be difficult to set up an account and use short facts from throughout the
book and tag other UN agencies and MUN conferences. I could easily set this up
and continue to do one tweet bi-weekly.

Facilitator Reform Guide
The goal is to create a one-stop online resource for teachers and Dais members to
replicate reform committees all over the globe.

In order for the Reform Committee to be duplicated at other MUN conferences (multi-day and
one-day conferences), teachers and Dais members will need a step-by-step guide on how to
implement the reform committee. After watching it in Mexico City, I have detailed notes and
have completed interviews with Dais staff and students to be able to compile and guide the
upcoming Highland Park MUN conference. This Guide can be used for other conferences for
teachers to replicate the Mexico City conference.

Please Note
There should be a guide for multi-day conferences and a guide for one-day
conferences.

Recommendation for Facilitator Reform Guide
For this to be accessible and available for other conferences, it is imperative that a
guide is created for other teachers and MUN conferences around the globe.
Creating a one-day conference guide for the upcoming Highland Conference can be
used again and accessible online. Also, the videos from the Mexico City conference
will also be utilized in the online SC Facilitator Reform Guide.
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Professional Development (PD) Workshops
The goal is to create online tools for teachers around the globe to access and
understand what the UN is, how Model UN works, and the UN reform measures and
how it can work in MUN committees. An additional component could be to offer
online workshops for teachers to complete their PDs for a minimal fee.

Adam suggested that we should start offering PDs to teachers about Model UN and reform work
and reform committees. He said all US teachers need annual PDs and would pay small fees to
attend our online PD workshops and access our tools. These small fees will help keep this work
more sustainable and we could utilize the money earned from PDs to offer continued
scholarships. He suggested the following:

1
2
3

Conduct PD workshop during the MIMUN Mexico City conferences to all teachers
attending
Conduct PD workshop during Highland’s upcoming MUN conference
Offer this same workshop online for teachers will have a greater impact on outreach all
over the globe

Recommendation for PD Workshops
I agree and think that putting together online PD tool kit and workshops has the
greatest potential for outreach for teachers around the globe. Creating a workshop
for the upcoming Highland conference can be used and replicated for any requested
online workshops for other teachers.
Additionally, as suggested by Highland, we should consider doing a Reform MUN
Workshop at MIMUN for next year’s conference to all of the teachers.
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Highland Park at MIMUN
Highland Park high school participation at the conference

Recommendation for Highland Park Financial Support
It has been a symbiotic relationship having Highland Park attend MIMUN and I
recommend the Foundation continue to support Highland for as long as possible.
This will help WWT to continue to establish validity in working Reform Modules and
Committees where we could continue to beta test other types of reform models at
both conferences. This support will help continue the support Joe’s ideas to branch
out to universities, high school and middle schools around the globe.
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Appendix
Appendix I: SC D1 Resolution
Security Council
Topic: The Venezuelan Crisis
Sponsors: Africa South of the Sahara, China, India, West Asia, Russia and its
neighbors
Signatories: Europe, Westminster League, South East Asia, Arab League, Latin
America and the Caribbean, East Asia
Working Paper D1:
Reaffirming Venezuela’s right to sovereignty and national self-determination,
Concerned about possible interventions that may affect the sovereignty and the
people of Venezuela,
Aware of the fact that the Venezuelan crisis is one of the most urgent crisis to be
addressed by the United Nations,
The Security Council:
1. Demands present States to remove all its military forces within the
Venezuelan borders under the following terms:
a. Remove such by the end of April 2019 and under the surveillance of
the UNSC, where countries must be obliged to remove:
i.
All kind of soldiers and ground personnel,
ii.
Weapons stored,
iii.
Aircrafts, naval vehicles, and ground vehicles
b. All countries must refrain from any type of intervention in Venezuela
for the following 10 years
2. Prohibits any State from:
a. Militarily intervening in Venezuela to alter their politics or any
similar situation related to the Crisis, in order to counteract the
increasing violence and the threat to self-determination, otherwise
facing strong denunciation and condemnation by the United Nations
Security Council (UNSC).
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Appendix III: Photographs from Security Council at MIMUN

Security Council (SC) room setup at MIMUN

Security Council (SC) in session during moderated discussion
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Presentation of Weighted Voting prior to running the Reform Committee

Unmoderated discussion at the Security Council during the Reform Committee
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Delegate from a region speaking to the Security Council

Two regions discussion during the unmoderated committee
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